Solutions
Inc. https://www.empoweredgelearning.com/

N\~ |EmpowerEdge (365) 654 6414
Qﬁp oy contact@empoweredgelearning.com

ETHICAL LEADERSHIP IN THE DIGITAL AGE
Price: $2,100

Course Overview:

In today's digitally-driven world, ethical leadership is essential for navigating
the complex challenges and opportunities that arise. This course explores
the core principles of ethical leadership and applies them to the digital
landscape. Participants will examine key ethical dilemmas, develop
strategies for fostering trust in virtual teams, and learn how to promote
inclusivity and sustainability in digital spaces. Through case studies, self-
assessment, and a capstone project, participants will hone their ethical
leadership skills and develop an action plan for implementing ethical
practices in their leadership roles.

Module 1: Introduction to Ethical Leadership

o Defining Ethical Leadership and Its Importance
e Core Principles of Ethical Leadership

Module 2: Ethical Challenges and Opportunities in the Digital Age

e Privacy and Data Protection
e Addressing Misinformation and Digital Harassment

Module 3: Cultivating an Ethical Workplace Culture

 Integrity, Transparency, and Accountability
o Strategies for Fostering Trust and Open Communication

Module 4: Ethical Decision-Making in Remote Work Environments

o Analyzing Real-World Scenarios and Ethical Decision Making
e Lessons Learned from Ethical Leaders Across Industries

Module 5: Ethical Considerations in Technology Use

e The Impact of Emerging Technologies on Society
e Responsible Innovation and Technological Stewardship

Module 6: Inclusive Leadership and Diversity

e Promoting Equity and Inclusion in Digital Spaces
o Addressing Bias and Ensuring Equal Opportunities

Module 7: Sustainable Leadership Practices

e Aligning Business Goals with Social Responsibility
o Strategies for Long-Term Ethical Success

Module 8: Crisis Management and Ethical Responses

e Leading with Integrity During Crises
e Ethical Communication and Stakeholder Engagement

Module 9: Developing Ethical Leadership Skills

o Self-Assessment and Continuous Learning
e Influencing and Inspiring Others Ethically

Module 10: Capstone Project

o Creating an Ethical Leadership Action Plan
o Implementing Ethical Practices in a Leadership Role

Assessment

¢ Individual Assignments
e Group Projects

e Presentations

o Class Participation

This course equips leaders and aspiring leaders with the knowledge, skills,
and tools to navigate the ethical complexities of the digital age. By
promoting integrity, inclusivity, and sustainability, participants will be
prepared to lead with ethical clarity and drive positive change in their
organizations and communities.
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