
Module 1: Introduction to Agile Principles and Values
Understanding the foundational principles and values that underpin Agile
methodologies.
Exploring the Agile Manifesto and its significance in modern project
management.

Module 2: Scrum Framework

Module 3:  Kanban Methodology

Module 4: Lean Principles in Agile

Module 5: Adaptive Leadership in Agile Environments

Module 6: Managing Stakeholder Expectations

Deep dive into the Scrum framework, including roles, events, artifacts,
and their interplay.
Practical insights into conducting Scrum ceremonies and managing
Scrum artifacts effectively.

Exploring the Kanban methodology and its application in visualizing
workflow, limiting work in progress, and optimizing throughput.
Implementing Kanban boards and leveraging metrics for continuous
improvement.

Understanding Lean principles and their integration with Agile practices for
waste reduction and value maximization.
Applying Lean thinking to streamline processes, enhance efficiency, and
foster a culture of continuous improvement.

Developing adaptive leadership skills to support Agile teams in navigating
complexity and change.
Strategies for fostering a culture of trust, empowerment, and collaboration
within Agile teams.

Techniques for effectively managing stakeholder expectations in
Agile projects.
Communication strategies to ensure alignment, transparency, and
engagement throughout the project lifecycle.

AGILE PROJECT MANAGEMENT: NAVIGATING
COMPLEXITY AND CHANGE

Price: $2000

Course Overview:
Agile Project Management is a dynamic approach to managing projects in an
environment characterized by complexity and change. This course equips
participants with the essential skills and strategies to navigate uncertainties
effectively, foster collaboration within teams, and deliver value to
stakeholders in a rapidly evolving landscape. Through a blend of theoretical
insights, practical case studies, and hands-on exercises, participants will gain
a deep understanding of Agile principles and methodologies, enabling them
to lead projects with confidence and adaptability.

Assessment
Individual Assignments: Short written reflections on key concepts per
module.
Group Projects: Collaborative application of Agile methodologies to
real-world scenarios.
Presentations: Showcasing project outcomes and reflections on Agile
principles.
Class Participation: Active engagement in discussions, workshops, and
activities.

Participants will be evaluated based on their demonstrated understanding of
Agile principles, their ability to apply Agile methodologies in practice, and
their engagement with course materials and activities.
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